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CHAIRMAN’S STATEMENT

The 2009 Tour of The Be Your Best Rock Challenge® has been another outstanding success. The outstanding commitment and dedication of not only the performers and back stage crew but also the staff and volunteers who all contribute to make the Rock Challenge one of the United Kingdom success stories is amazing.

The junior events are increasing year on year and this provides an exciting opportunity for the future of Rock Challenge® with young people becoming more involved in the whole concept at an earlier age.  The standard of the Junior schools has also been incredible.

The Be Your Best Foundation is very fortunate to have David Beal as General Manager, a man who has vision and determination to drive forward the aspirations of the Foundation. David’s commitment and dedication is second to none and I thank him for all his efforts over the many years he has been with us.  This year saw Stuart McGregor join the Foundation, taking responsibility for Fundraising and PR.  I also express my sincere appreciation for the hard work of Zoie Golding the Rock Challenge® Producer and all her staff as it is their knowledge and dedication that helps develop Rock Challenge across the country.

I must also express my appreciation to all the schools and not forgetting the teachers for the sterling work in preparing the performances enjoyed by many thousands in the audiences across the country. 

 

The Be Your Best Foundation is very aware of the limited resources available and my appreciation also goes to our many sponsors whose support enables The Be Your Best Rock Challenge® to influence, guide and support students throughout Great Britain.

 

During my twelve years with the Foundation one of my aspirations has been to see the sterling work of the students culminate in one National Final. I am therefore very proud of the major achievement of The Be Your Best Foundation this year to secure the funding from Yorkshire Forward, the Regional Development Agency, for the very first National Final of The Be Your Best Rock Challenge® in the United Kingdom.  The final took place at the Sheffield Arena and a fantastic day was had by all.  Not only did we see a first class performance on the evening, of all the winners around the UK, but everyone also had the opportunity to be part of the successful attempt at the Guinness Book of Records for the most people playing air guitars. I was very proud of everyone involved at the first national final and in my opinion a fitting culmination for the hard work, dedication and commitment from everyone over the years.  I am also proud to know that during my final year as the Be Your Best chairman 25,000 young people from across the United Kingdom have contributed or taken part in the Rock Challenge tour of 2009.

I will conclude by expressing my appreciation to all the sterling work undertaken by the production team, the stage crew and our volunteer without whom the Be Your Best Rock Challenge® would not be possible.

Mervyn J Bishop

Chairman

Be Your Best Foundation
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The Vision
The vision of the Be Your Best Foundation is to contribute to improving the quality of life for all members of society by encouraging young people to take an active role in building safe and healthy communities.

Mission Statement
To support initiatives that contribute to:

· The reduction of drug misuse and crime amongst young people.

· The advancement of education and particularly, the education of children and young people in the value of discipline, hard work and good citizenship.

· The promotion of health and the prevention of sickness, particularly that caused by or related to alcohol, tobacco, drug use or any other aspect of modern lifestyles which are prejudicial to health.

· The provision of facilities for recreation and positive leisure time activities.

During the relevant period the main project of the Foundation was to facilitate the production and expansion of the Rock Challenge® in the United Kingdom.

The Directors
Be Your Best Foundation
E.D. (Stratis) Zographos
A retired (since 2004) senior executive with extensive and varied experience in manufacturing, distributive, leisure, television broadcasting and advertising industries. A demonstrated  record of turn-around and ensuring sound financial bases and healthy cash positions. Retired Fellow member of the Chartered Association of Certified Accountants.

Mervyn Bishop
Mervyn served as an officer in Humberside Police for thirty years retiring in November 2000.  During this time he performed a wide variety of roles including membership of the Regional Crime Squad Drugs Wing investigating both national and international drug trafficking.  During the later part of his service he was involved in community relations, the supervision of the Lifestyle project, management of several drug related projects and the introduction of Rock Challenge. 

On leaving the police Mervyn worked as a development manager for Neighbourhood Watch until taking over his present role as the Chief Executive of Victim Support Humber in 2003.  He has been involved with Rock Challenge since 1996 and has been the driving force in the Humber area. Mervyn is the current Chairman of the Be Your Best Foundation.

Karen Gooch
After gaining a degree and post graduate diploma Karen worked as a Midlands-based journalist for more than twenty years in television and radio as a reporter, a presenter, and a producer. Karen went on to freelance and then taught journalism at Warwickshire College. Karen is now in charge of Higher Education Admissions at the College, where there are fifty HE courses. 
Karen’s previous employers include Central TV, Signal Radio, Leicester Sound and Mercia Sound. Karen’s other interests include Parelli Natural horsemanship, dancing, music, politics, sport, travelling and meeting those involved in Rock Challenge®!

Derek Thompson
Derek is now retired and has a background of sales and marketing with Courtaulds, running his own estate agency and latterly a director of a major international postal company.  A former trustee of a youth club in Lancaster, Derek has fulfilled roles as governor and chairman of various primary and secondary schools in Lancashire and Hampshire.  He was an active qualified football referee for twenty years.  He is a former parish councillor in his home village of Horndean. 
George Cooil
George Cooil’s initial involvement with Rock Challenge® was as an officer of the Isle of Wight Education Authority and as the parent two daughters who had participated in a number of Rock Challenge® events.  He has been a teacher, a head teacher, a school inspector and an Assistant Director of Education. He now works as an independent consultant supporting a range of agencies in the statutory and non-statutory sectors.

Juno Hollyhock
Juno is currently the Marketing Manager for Oasis Community Learning and was UK producer for the UK Rock Challenge® between June 1999 and June 2003 joining the Board of Directors in May 2003. Juno's professional background includes the management of a range of youth arts projects within wider young people's programmes and general event management of a range of large-scale projects. Juno is currently Chair of Southampton YMCA, Chair of the Southern Region of YMCA’s and Vice Chair of YMCA England.
Paul Godfrey

Paul first became involved with the Be Your Best Foundation in 1999 through Ansvar’s sponsorship of the Rock Challenge®. He was asked to join the Board upon his retirement, after forty years with the Ecclesiastical Insurance Group, in June 2004. Having held various management appointments during his career throughout the UK, with brief spells in Ireland and Canada and ten years in the City, for the last five years Paul was the Managing Director of the Ansvar Insurance Company (an EIG subsidiary) in Eastbourne. Being a Freeman of the City of London and a Liveryman of the Worshipful Company of Coopers, his City interests continue. Paul serves on a number of Coopers’ committees including the Charities Committee (since 1989), the Coopers’ Livery House Fund (since its inception in 1995) and the Court since 2002. Other charitable involvement is in care of the elderly and servicemen disability.
Jan Clarke

Previously a teacher for more than 25 years, Jan has just completed her twelfth year working as Health Education Advisory Teacher/ Healthy Schools Co-ordinator for Children’s Services, Cumbria. Within the Healthy Schools Team Jan is responsible for Sex and Relationships Education, Emotional Health and Well-being and Economic Well being and Financial Capability, whilst also maintaining holistic responsibility for those schools in the West of the County, of which there are approximately 115. This means working at both operational and strategic level with all sectors of school communities and linked agencies. Jan has also been a National Assessor for the National PSHE CPD Programme since 2003 and is  the identified lead in Cumbria for teachers undertaking the programme. She has also worked on behalf of the PSHE Association as a Regional Subject Advisor for PSHE Education in Cumbria and the North East.
Sue Hitchenor

Sue is a successful and committed leader in the NHS, with a strong reputation ,and a track record of delivery and achievement. She is a qualified Chartered Accountant, and has been in the NHS since 1990, holding Director positions in several organisations. Her current role is as Managing Director of Finance and Business Strategy at Leicestershire Partnership NHS Trust, where she is responsible for a budget of £135m , and leadership of all the business functions of the Trust.

She is motivated by a desire to see measurable improvement in health outcomes , particularly in the area of mental health, and children’s services. Throughout her career she has taken a strong interest in training and development initiatives , and has won a number of awards for the quality of the services her teams have provided.

Outside of work, Sue is interested in contributing to her community, and was Vice Chair of Governors at Bracken Lane School in Retford, where she lived until moving to Warwick in 2007, where she now lives with her son.

Baroness Ruth Henig

Baroness Ruth Henig was senior lecturer in History and Dean of Arts and Humanities at Lancaster University until taking early retirement in 2002.  She also had a parallel career in local government, serving for over twenty years as a Lancashire County Councillor, chair of the Lancashire Police Authority and as a local magistrate. She chaired the national

Association of Police Authorities from its inception in 1997 until 2005, and served as a member of a number of Home Office and government bodies, including the Lawrence Steering Group, the Street Crime Action Group and the National Criminal Justice Board. She is now the chair of the Security Industry Authority.  She received the CBE for services to policing in 2000, and was appointed as a Life Peer in May 2004. She is the Parliamentary champion for the Royal School for the Deaf and Communication Disorders and for Claire House children’s hospice which is on the Wirral.
The Activities of the Be Your Best Foundation
During the year subject of this report the Rock Challenge® has remained the main project supported by the Foundation.  The Foundation has one employee, David Beal who acts as General Manager and is responsible for the day-to-day running of the Charity as well as fundraising and Stage Managing the events themselves. On 28th June 2004 David was joined by Natalie Buckley who is the Development Manager, her post is employed by the Hampshire Constabulary. Otherwise Global Rock Challenge™ Ltd provides the production function through a service agreement, and various contracted companies and individuals.  The Directors of the Foundation are responsible for the policy and financial decisions affecting the operation of the Rock Challenge® in the United Kingdom.
The functions of the Foundation in relation to the Rock Challenge® are to:

· Secure national and local, statutory, commercial and charitable funding for the event.

· To facilitate the formation of partnerships between relevant national and local commercial, statutory and charitable agencies.

· To build suitable networks through which the Rock Challenge® can be consolidated and extended towards the interim target of involving 500 schools by 2012. 

These functions continue throughout the year and lead up to the production of the Rock Challenge® events that take place annually between February and June.

The Rock Challenge®
This is an international anti-drug and crime prevention initiative that takes the form of a performing arts competition for secondary schools.  It was introduced into the UK by the Hampshire Constabulary in 1996 and has since grown to the extent that this year 18,000 7 to 18 year old students from 298 school teams performed in 38 events staged throughout England, Scotland and Northern Ireland.  

The Rock Challenge® delivers anti-drug and crime-prevention messages to the heart of teenage culture by using music, dance, fashion and media images that are familiar and attractive to large numbers of young people.  
Red = 2008 Tour

Blue = Junior
Black = 2009 Tour
	Location
	Venue
	Teams
	Participants
	Audience

	
	
	2008
	2009
	2008
	2009
	2008
	2009

	Aberdeen
	AECC
	12
	5
	930
	298
	1513
	541

	Aberdeen
	AECC
	-
	6
	-
	544
	-
	728

	Stevenage
	Leisure Centre
	9
	8 2
	721
	573 84
	792
	600

	Stevenage
	Leisure Centre
	7 3
	10 2
	661
	744 128
	634
	801

	Crawley
	The Hawth
	7
	9
	501
	577
	630
	698

	Southampton Jnr
	Guildhall
	9
	9
	490
	518
	779
	649

	Southampton
	Guildhall
	8
	6
	492
	569
	665
	899

	Southampton
	Guildhall
	8
	9
	593
	663
	687
	850

	Southampton
	Guildhall
	8
	9
	474
	783
	573
	1002

	Southampton
	Guildhall
	9
	9
	796
	677
	927
	1027

	Southampton
	Guildhall
	8
	-
	535
	-
	891
	-

	Southampton YD
	Guildhall
	-
	3
	-
	150
	-
	352

	Bournemouth
	Pavilion
	11
	12
	821
	907
	1468
	1280

	Bridlington Junior*
	Ice Arena
	1 4
	8
	275
	553
	480
	936

	Bridlington*
	Ice Arena
	7
	8
	800
	744
	1048
	945

	Grantham Junior**
	Meres Centre
	8
	10
	496
	336
	632
	694

	Skegness
	Embassy Theatre
	-
	6
	-
	342
	-
	479

	Eastbourne
	Congress Theatre
	9
	8
	616
	547
	774
	751

	Bradford
	St Georges Hall
	8
	7
	614
	637
	747
	858

	Bradford
	St Georges Hall
	-
	7
	-
	475
	-
	564

	Lincoln
	Epic Centre
	-
	6
	-
	376
	-
	176

	Belfast
	Waterfront Hall
	8
	7
	690
	565
	1434
	1758

	Grimsby
	Auditorium
	7
	10
	675
	919
	802
	821

	Portsmouth
	Guildhall
	9
	10
	593
	507
	424
	412

	Portsmouth
	Guildhall
	11
	11
	881
	853
	1389
	778

	Portsmouth
	Guildhall
	10
	12
	715
	995
	609
	1159

	Portsmouth
	Guildhall
	11
	10
	864
	915
	842
	1030

	Portsmouth
	Guildhall
	12
	11
	736
	910
	1579
	1121

	Portsmouth
	Guildhall
	-
	11
	-
	841
	-
	824

	Derby
	Assembly Rooms
	6 1
	6
	373
	432
	215
	204

	Carlisle
	Sand Centre
	8
	6
	554
	538
	958
	836

	Carlisle
	Sands Centre
	5 1
	8
	347
	620
	612
	903

	London Junior
	Hackney Empire
	9
	8
	279
	264
	277
	378

	London
	Hackney Empire
	6
	7
	355
	433
	449
	446

	London
	Hackney Empire
	7
	6
	259
	305
	306
	265

	Hull Junior
	Ice Arena
	-
	7
	-
	397
	-
	393

	Hull 
	Ice Arena
	7
	8
	670
	702
	1086
	1110

	Portsmouth Junior
	Guildhall
	11
	11
	712
	808
	1330
	1299

	Portsmouth Junior
	Guildhall
	8
	11
	387
	711
	622
	1208

	Carlisle Junior
	Sands Centre
	11
	10
	480
	395
	950
	855

	Carlisle Junior
	Sands Centre
	-
	10
	-
	485
	-
	926

	TOTALS
	
	227
57
TOTAL

284
	251
88
TOTAL

339
	16266
3119
TOTAL

19385
	19477
4343
TOTAL

23820
	27124
-
TOTAL

27124
	31566
-
TOTAL

31566

	Northern Open A
	Grimsby Auditorium
	12
	12
	1090
	1005
	875
	715

	Northern Open B
	Grimsby Auditorium
	-
	12
	-
	1033
	-
	916

	Northern Premier
	Grimsby Auditorium
	11 1
	12
	1123 112
	1242
	1049
	1040

	Southern Open A
	Ports’ Guildhall
	11
	12
	986
	1008
	1572
	1117

	Southern Open B
	Ports’ Guildhall
	12
	12
	1105
	1032
	1595
	1725

	Southern Premier
	Ports’ Guildhall
	11 1
	12
	980 71
	1156
	1436
	1802

	National
	Sheffield Arena
	-
	12
	-
	1213
	-
	1682

	Totals
	
	284
59
TOTAL
343
	335
88
TOTAL

423
	21550
3302
TOTAL

24852
	27165
4343
TOTAL

31508
	33651

TOTAL

33651
	40563

TOTAL

40563



	Increase
	
	
	23%
	
	27%
	
	21%


*
: Event held in Hull in 2008
**
: Seniors in 2008, Juniors in 2009
International Involvement
The prime aims of the Be Your Best Rock Challenge® are drug and crime prevention but the 2009 tour demonstrated the potential of the event to bring together young people and communities from very different national and cultural backgrounds.  We are pleased to report that the event continued to attract entries from England, Wales, Scotland, and Northern Ireland, whilst the Global Rock Challenge™ has spread into Germany, Australia, New Zealand, the United Arab Emirates, and Japan.

Disadvantage
Through the production of the Rock Challenge® the Foundation seeks to provide its benefits to all young people regardless of their ability or their social and economic situation.  

The Directors are therefore particularly pleased to report the involvement of 16 schools catering for pupils with special needs in 2009.  This demonstrates the accessibility of the event and its ability to provide equal and unique opportunities to every young person. Young people from these schools were able to take part on an equal basis with mainstream pupils and the quality of their performances and the enthusiastic response of the audiences bore testament to their ability and the dedication of their teachers and families.

In furtherance of the aims of the Foundation, the Directors continue to be keen to sustain and extend the Rock Challenge® in areas that are acknowledged to be particularly disadvantaged or deprived. 

Evaluation Outcomes
The 2009 tour has been evaluated in two ways through a survey carried out among liaison teachers and a survey amongst participants.  Summaries of these evaluations are contained in the 2009 Annual review.  Positive outcomes of the Rock Challenge® include:

· The development of partnerships between statutory and commercial agencies and school communities.

· The development of support networks e.g. students, teachers, families and local business and community leaders.

· An opportunity for students to develop their leadership qualities and employment attributes through participation and the organisation of their entry.

The Directors of the Foundation are very pleased with these results as they demonstrate the effectiveness of the Rock Challenge® in addressing many of the wider issues that affect drug misuse and crime among young people.  They also show how this initiative addresses issues that are currently of high public concern such as social inclusion and citizenship.

Partnerships.

The Foundation seeks to build partnerships in each participating community by involving students, teachers, parents, community leaders, local business, the police, and the media.  The local events are linked to form an international network by securing national commercial sponsorship, the endorsement of relevant central government agencies and national media support.  

A school’s entry into the Rock Challenge® provides an ideal focus for community safety partnership activities.  Full details of 2009 partnerships are contained in the Annual Review.   

The Foundation is most grateful to its main sponsors, Ansvar Insurance Co. Ltd, the Humberside Police Lifestyle project, the Hampshire Police Authority, the Northern Ireland Health Development Policy Branch, Hampshire Constabulary and the Yorkshire Forward.  

Commercial Radio:

Partnerships were also established with commercial radio in most areas where the event was staged, which is most important as the resulting on-air promotions add credibility to the event for its young participants.  In this respect valued support was received from 

Viking FM in Humberside, Chiltern FM in Stevenage, The Pulse of West Yorkshire in Bradford, Lincs FM in Grantham, and Downtown Radio in Belfast.

Funding

This event has been staged annually in the United Kingdom since 1996 and during that time has gradually expanded.  Unfortunately the resources available to meet the considerable demand have been limited due to the difficulty in obtaining funding.  If the Be Your Best Rock Challenge® is to continue and be able to extend its proven benefits to the maximum number of communities it is essential that its value is recognised and supported by secure and substantial on-going funding.  

The Future
At the time of preparing this report the Foundation is planning to meet the increasing demand for the Rock Challenge® by staging up to 50 events in 2010 involving 25,000 students from 350 schools.  

The Directors are seeking to build on the success of the 2009 tour and extend the benefits of the Rock Challenge® to the most disadvantaged and deprived areas and communities.  Building partnerships which will be mutually beneficial to expand the Rock Challenge® and to help agencies fulfil their own aims is key in the development of the event.  The medium-term aim is to involve 500 schools and 30,000 young people by 2012.
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